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Using ContractWorks to Track and Stay 
Ahead of Time-Sensitive Projects in A 
Heavily Regulated Industry.

A CASe STUdy: Businesses operating in heavily regulated industries, 
such as oil & gas, must adhere to strict guidelines and therefore must 
implement clear processes for keeping track of all critical contracts and 
agreements. Should they fail to do so, they could face severe penalties 
causing significant financial and other professional setbacks for their 
organization. In this case study we will discover why and how QMax 
uses ContractWorks contract management software to manage their 
global, time-sensitive information.

3,000+Contracts Uploaded
 in First Week
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QMax is a leading global oilfield services company with operations in North 
America, Latin America, the Middle East, East Africa, and Asia, focused on 
providing technical solutions and services to both national and independent oil 
and gas operators around the world.

As part of the oil & gas industry, QMax is responsible for adhering to strict 
regulations and therefore must keep track of deadlines for Master Service 
Agreements (MSA), and other corporate contracts that dictate future time-
sensitive projects, or face significant financial and other professional ramifications 
as set forth by their industry. QMax found themselves struggling to effectively 
manage their contracts using a manual process. They had thousands of contracts 
scattered across multiple computers and various thumbdrives, and it was becoming 
increasingly challenging to get a handle on their growing contract portfolio. And, 
without sufficient organization, or centralized storage, their senior legal counsel 
was forced to squander valuable time manually searching for contracts in order to 
provide key stakeholders with contract details when they needed them. 

QMax came to the conclusion that the risks associated with potentially missing 
a key deadline and the time wasted searching for critical contracts were not 
acceptable, and it was imperative that they find an immediate solution.

Immediately after seeing ContractWorks live the Qmax team knew that the software 
was exactly what they were looking for in a contract management solution. They 
determined that ContractWorks would provide them with way to store their global 
contracts in a secure and centralized location, provide them with the ability to 
share and give various levels of access to different personnel based on their role 
and responsibilities, and allow them to track and stay ahead of contract deadlines 
to eliminate missed contract opportunities and ensure industry compliance.

About



Challenge



Solution
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The ease and speed of implementation were key factors in QMax’s decision to 
choose ContractWorks as their contract management solution, but it was the 
software’s intuitive design and affordable pricing structure that made implementing 
the platform a “no-brainer” for the company’s decision makers.

QMax also wanted to be able to: 

• Securely Store Contracts
• Set Strict Permission-Based User Roles
• Receive Alerts About Upcoming Milestone Dates
• Generate Customized Reports

Why 
ContractWorks?



ContractWorks functions effortlessly as our primary contract 

management software. It is effective, serviceable, and extremely 

user friendly. Their customer service is exceptionally responsive, 

and supportive, to any and all questions or concerns. It is truly 

a secure, and cost-effective solution for storing all of your 

contracts/documents.

Celina Carter, 
Senior Corporate Counsel, 

QMax

"
"
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Implementing and using ContractWorks has made a material impact on QMax’s 
processes by increasing efficiency and saving valuable legal counsel time while 
ensuring all contract dates are tightly monitored and that accidental renewals and 
critical expiration dates don’t get overlooked.

The simplicity of the software made it easy for the QMax team to hit the ground 
running and successfully import over 3,000+ current contracts into the system 
within the first week.

QMax uses ContractWorks to track: 

• Master Service Agreements & Deliverables
• Real Estate Documents
• Consulting agreements
• By Laws & Resolutions
• Financial Documentation
• Supply Chain Contracts
• Client Contracts
• Human Resources Files
• and more...

QMax set up detailed user permissions for their HR, Finance, and all other 
departments requiring contract access. Now, instead of asking legal to retrieve 
and find contracts, the QMax team has the ability to quickly locate and access 
relevant contracts and information, saving the legal team time-and we all know that 
a general counsel’s time is money.

By uploading all contracts into ContractWorks, tagging them with appropriate 
milestone information, and setting up date-specific email notifications, the team 
no longer needs to worry about accidental renewals or missing critical contract 
deadlines. This not only adds to peace of mind for the executive team, but can 
make a concrete impact on QMax’s bottom-line.  

Today, QMax continues to use ContractWorks to manage all of their contracts. It’s 
time and money saving features have enabled the team to quickly gain access to 
desired information, without the stress of ever missing a deadline or not being able 
to locate a contract ever again. 

The Results 
& Benefits
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About
ContractWorks?



ContractWorks provides contract management software services that focus on 
usability and a simple user interface. Quick implementation, ease-of-use, and 
affordability are hallmarks of our service. ContractWorks features a comprehensive 
feature set for companies that are keen to move away from managing contracts 
manually, tracking details on Excel, or struggling with an existing contract 
management process that's too complicated or too expensive. ContractWorks is 
priced affordably with subscription plans starting at $500/month. All plans include 
unlimited contacts, unlimited users, and 24/7 support- at no extra cost. Learn more 
about ContractWorks, request a live demo today.
 

Contact Us:
 
   866.700.7975 
 sales@contractworks.com
 contractworks.com






